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EUCOSMIA

Logo of EUCOSMIA e-shop

Description

EUCOSMIA is an e-shop related to the Monastery Vatopediou, in Mount Athos, Greece.
B Monastery Vatopediou, in Mount Athos, Greece

The monastery was built during the second half of the 10th century. From then onwards
several buildings have been constructed, but the most important ones, were those built during
the Byzantine period, and in the 18th as well as the 19th centuries, when the monastery
reached its peak. It is a large monumental monastery surrounded by a tall wall, with its
buildings set in a Triangle.

Inside the spacious courtyard, there is the central church, the cross-formed refectory and
several chapels. Inside the central church one can see the only existing mosaics in the Holy
Mountain, along with its frescoes, painted around 1312, which are attributed to the painter,
Manuel Panselinos of Thessaloniki.

About 50 monks live in the monastery today, where an extensive construction project is
underway in order to restore the larger buildings.

Apart from the frescoes and the mosaics, the monastery has in its possession a large number
of unique portable icons, manuscripts and religious objects. It is open to all the world’s
scientists, whomust first contact the monastery and the 10th Ephorate of Byzantine Antiquities.
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B History of Mount Athos

On Mount Athos there are 20 large Monasteries in total, as well as numerous Sketes, Cells,
Seats, Huts, and Hermitages, that are subject to the main Monasteries. The Monasteries are
self-sufficient; over the centuries, they have amassed extensive experience and expertise in
the manufacturing of products, which is based on traditions and the study of manuscripts from
the Byzantine and pre-Christian periods, spanning more than 1000 years. Among the
preserved manuscripts, there are some that describe the properties of the various herbs,
provide many formulas for remedies, and describe the ways they have been used over the
centuries.

With the aid of modern technology, the ancient practices are further being studied and
researched, confirming the beneficial effects of the herbs that nature’s pharmacy so
abundantly offers us. Such studies have resulted in the development of a variety of natural
products, such as traditional ointments, moisturising creams, soaps, shampoos, diet
supplements, etc., which are then packaged, eventually aiming at the prevention, alleviation,

minimisation, or even the complete healing of various health problems.

Picture 1. Monks working on Mount Athos fields, © website EUCOSMIA

For more than 10 centuries, Mount Athos has been inhabited by monks, being one of the few
regions in Greece with virgin, wild vegetation and a great variety of flora, since it has remained
unaffected by the pollutants of heavy industry. Thus, the produced goods are natural or
organic, and contain traditional foods such as oil, honey, olives, wine, and herbs.

B EUCOSMIA e-shop purpose and identity
As it is stated in EUCOSMIA website:

“Many and different people from all over the world have the desire to get to know the unique
culture and the natural wealth of Mount Athos. However, the monks’ dedication to their spiritual
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commitments and various duties does not allow them to organise the distribution of the
products manufactured there and share them with their fellow people.

This endeavor has been undertaken by EUCOSMIA in order to organise and distribute this
traditional and beneficial heritage outside Mount Athos’ boundaries. Additionally, EUCOSMIA
supports the wider production sector with the networking opportunities it offers. Always within
such a framework, EUCOSMIA guarantees the quality and purity of the products, using
the most modern types of certification.”

The last phrase explains the idenity of EUCOSMIA “We assure the quality and purity of our
products by applying the most updated certification procedures”.

The word EUCOSMIA is of ancient Greek origin, comprised of the adverb “eu- (¢0)” and the
noun “cosmos (k6ouog)”. In modern Greek it can be translated as decency, having goods
morals and a modest appearance. It reflects a wide range of human virtues. Eucosmia was
also the name of the mother of Saint John the Merciful.

B EUCOSMIA e-shop products
EUCOSMIA is producing and distributing two series of products:

= AOKIMON Treatiment products for Hand care, Hair, Face, Body
= EYAOKIMON Food & Drinks: Olives and Olive Oil, Honey, Pasta, Organic Herbs,
Wine, Handmade Jam, Sweets of the spoon

TREATMENT PRODUCTS FOOD & DRINKS

The potential buyer is able to browse over the available products of each series, read general
information and characteristics of each product as well as the ingredients and nutritional
information. The user may choose to add the product to the cart and proceed to place their
order and pay online with different payment methods (Paypal, crdit card, bank transfer). Also,
the user may share the link of product via Social Network such as Facebook.

EUCOSMIA has also presence in popular Social Media such as Facebook, Instagram as well
as has a YouTube channel.
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B Why is this a good practice

EUCOSMIA successfully combines differect aspects of producing, marketing, selling and
distributing authentic monastic products. It is related to a Monastery with a trandition of more
than 1000 years. Ituses and sells pure and organic products following the trandition, applies
updated certification procedures in the product phase, follows modern approaches for selling
their products online, and has created strong brands of the two series of products. Finally, the
EUCOSMIA approach allows the monks to remain dedicated to their spiritual commitments
and various duties while financing the restoration of the monastey builidings as well as
supporting philanthropic actions as part of its social responsibility.

Pictures
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! AOKIMON | AOKIMON
i 2= : : ' Fragrance Holy Mountain
e 1 Herbs

ARCMA BOTANON

SKU: 01000083
€28.00

Criginal perfume from herbs that sre organically farmed
; and collected on Mount Athos, combining geranium,
’ calendula and chamomile. A perfume that is special,

:j fresh and discreet.

#-40KIMON

Share ¥ Add to Wishlist 50ml

Customer Service: + 30 °

&

Ingredients Properties Best For Instructions

ray 3 small amownt on e neck, chest and hands
o2 andeyes

Picture 2. Presentation of a AOKIMON Serie product, © website EUCOSMIA
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Source/link

This good practice article and also the pictures on the front page are available on the official
website of EUCOSMIA and Monastery of Vatopedi under the following links:

https://www.eucosmia.com/

https://www.vatopedi.qgr/

Country

Greece

Topic

Module 1: Introduction Module
X Module 2: Marketing Strategies
X Module 3: Monastic Products
X Module 4: How to Sell Monastic Products Authentically
X Module 5: Distribution Channels
X Module 6: Social Media and Communication
Module 7: Value Adding Through Networks
X Module 8: Creating a Strong Brand
Module 9: Financing Strategies

Module 10: Aspects of Sustainability
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https://www.vatopedi.gr/
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Declaration on copyright:
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This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0
International License.

You are free to:

share — copy and redistribute the material in any medium or format

adapt — remix, transform, and build upon the material

under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and indicate
if changes were made. You may do so in any reasonable manner, but not in any way
that suggests the licensor endorses you or your use.

NonCommercial — You may not use the material for commercial purposes.

ShareAlike — If you remix, transform, or build upon the material, you must distribute
your contributions under the same license as the original.

The European Commission support for the production of this publication

Cofundedbythe t constitut d t of the contents which reflects th
Erasmus+ Programme oes not constitute an endorsement of the contents which reflects the
of the European Union views only of the authors, and the Commission cannot be held

responsible for any use which may be made of the information contained
therein.

https://www.skivre.eu/



https://www.skivre.eu/
http://creativecommons.org/licenses/by-nc-sa/4.0/

