
       

 

 

 

 

 

 

This Training Module is part of the SKIVRE Training Scheme which has been developed within 

the Erasmus+ Strategic Partnership SKIVRE, a European project aimed at competence 

expansion in European monasteries for the development, manufacture and marketing of high-

quality products, establishment of Europe-wide sales strategies for monastic products, revival 

of the historical craftsmanship of the monasteries.  

You can find more information at the homepage: https://skivre.eu/  
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 Good Practice 27: 

Monastic Gin – a New Product from the Cistercian 

Monastery Bochum-Stiepel  

Monastery Bochum-Stiepel 

 

Description 

The monastic gin was created in the Cistercian monastery Bochum-Stiepel in 2017. The idea 

for the gin came when they realised that the product range in the monastery shop in Stiepel 

needed to be expanded. 

Why is this a good practice for monastic products?  

The monks kept in mind that it should be something that could be produced in the monastery 

or at least with monastic ingredients. In addition, the experience and knowledge of the brothers 

should be brought in. The monks were able to fall back on product knowledge with their 

existing monastic liqueur. The monastery tries to keep the financial commitment as 

manageable as possible; they rely on a slow growth with a start of small batches of 300 litres.  

Slogans like “This gin springs from monastic walls, it breathes the power of silence” made the 

product stronger. The gin was highly praised in the press and got headlines like: “Mission gin”, 

“A high-proof mission“, “Mission with 42% alcohol” or „The gin of life“. 

This monastic product illustrates the steps of a new product development very well. Beginning 

with the identification of a need, to the creation of the idea and finally the market launch. A 

glance at the label of the gin bottle immediately reveals the reference to the Monk's habit. The 

gin is a showcase for marketing, distribution, and the related use of communication and social 

media.  

A click on the website is definitely worthwhile www.monasticdrygin.de. 

http://www.monasticdrygin.de/
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Pictures 

 

Picture: Monastic Dry Gin, Monastery Bochum-Stiepel 

 

 

 

 

 

 Picture: Patre Justinius, Monastery Bochum-Stiepel 

Source/link  

Monastery Bochum-Stiepel 

www.monasticdrygin.de , www.monastic.de  

YouTube channel  

https://youtu.be/nYNgMtrqfdE  

http://www.monasticdrygin.de/
http://www.monastic.de/
https://youtu.be/nYNgMtrqfdE
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Country 

Germany   

Topic 

 SKIVRE Training Scheme 

 Module 1: Introduction Module 

x Module 2: Marketing Strategies 

x Module 3: Monastic Products 

x Module 4: How to Sell Monastic Products Authentically 

x Module 5: Distribution Strategies 

x Module 6: Social Media and Communication 

 Module 7: Value Adding Through Networks 

x Module 8: Creating a Strong Brand 

 Module 9: Financing Strategies 

x Module 10: Sustainability Aspects 
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Declaration on copyright: 

 

 

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 

International License. 

You are free to: 

▪ share — copy and redistribute the material in any medium or format 

▪ adapt — remix, transform, and build upon the material 

under the following terms: 

▪ Attribution — You must give appropriate credit, provide a link to the license, and indicate 

if changes were made. You may do so in any reasonable manner, but not in any way 

that suggests the licensor endorses you or your use. 

▪ NonCommercial — You may not use the material for commercial purposes. 

▪ ShareAlike — If you remix, transform, or build upon the material, you must distribute 

your contributions under the same license as the original.  

 

 

The European Commission support for the production of this publication 

does not constitute an endorsement of the contents which reflects the 

views only of the authors, and the Commission cannot be held 

responsible for any use which may be made of the information contained 

therein. 
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