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The COVID-19 crisis has heavily affected many sectors, one of them being the cultural heritage 
sector. 

To analyse the impact that the crisis is having on religious heritage institutions, FRH conducted 
a survey on how these organisations were affected and what their coping mechanisms were. 

Ultimately the survey had 73 respondents, 94% of whom were based in Europe. Almost all of 
the respondents (93%) have been affected by COVID-19. The biggest challenges they faced 
was the loss of funding or other income, the transition to working remotely, and having to 
rapidly shift towards digitalisation without a sufficient skillset. Digital activities proved to be 
useful tools for adapting to the new situation, but a real need for training was detected.

Cultural heritage is a positive and powerful source for social cohesion and cooperation among 
societies. It is the preservation and expression of cultural heritage that people turn to in times 
of crisis. The future of cultural heritage lies, not only within the physical world, but in the digital 
one as well, signalling the need for adequate support and funding for this adaptation.



Introduction

Additionally: Canada (1), Egypt (1), India (1), Israel (1)

Number of respondents per country
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▪ 7-week-long survey on the COVID19 impact on Religious Heritage organisations
▪ 73 respondents mainly from Europe (~94%)
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Executive Summary

General

Income and 
funding

Staff

Digitalisation

• Almost all of the respondents (93%) are affected by Covid-19
• The effects were visible especially since mid-March 2020

• Respondents expect a loss of public funding (66% of associations), private funding (74% of 
religious authorities) or other income (100% of museums).

• Approx. 50% of respondents are looking into other sources of funding, especially Religious 
authorities (69%)

• Approx. 50% of respondents receive some type of financial assistance from their national 
government, mainly regarding salaries

• Almost all respondents (95%) decided to have their staff work remotely where it was possible
• Half of them asked their entire workforce to work from home, especially for academic 

institutions (80%), less so for religious authorities (41%)

• The digitalisation of activities was, in most cases, correlated with an increase in online visits to 
organisations’ websites or social media pages

• The focus of the increased or newly added digital activities was on social media, online learning 
platforms and/or newsletters

• The majority (approx. 60% of overall respondent) report the need for digital skills training for 
their employees; only exception are associations, 71% of associations stated that they don’t 
need additional digital training
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Respondent profile

How would you classify your organisation1?

40% 
Religious Authority

19%
Foundation / Trust

10% 
Association

7% 
Academic

4% 
Museum

4% 
Public Authority

15%
Other

1 72 Answered  2 71 Answered

What is the size of your staff (incl. volunteers)2?

20%

Less than 5 6-10 21-50 51-99 More than 100

18%

25%

9%

28%

How many of your staff are volunteers1?

None

38%

EveryoneLess than half

28%

More than half

15%
19%

▪ The majority of respondents were Religious Authorities (~40%) and Foundations / Trusts (~19%)
▪ Over 70% of respondents’ staff are partially or exclusively volunteers
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Survey results: Impact of COVID-19

Have the daily activities of your 
organisation been impacted by the 
COVID-19 crisis1?

93%7% YesNo

1 73 Answered 2 69 Answered

If yes, since when2?

Before
March 1

March 
2-8

March 
9-15

March 
16-22

After 
March 

23

3%

31%

23%
26%

17%



83% Yes
13% No

63% No
32% Yes

60% No
34% Yes

92% No
0% Yes
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Survey results: Impact of COVID-19

What short-term changes have 
you made/expect to make?

What long-term changes have 
you made/expect to make?

83% Yes
4% No

Have all staff work 
remotely 

56% Yes
25% No

Change staff task / 
responsibilities

53% No
25% YesLay-off staff

75% No
2% Yes

Hire new staff/ 
temporary staff/ 
contract workers

Discontinuing some projects or activities temporarily

Discontinuing all projects and activities temporarily

Discontinuing some project or activities permanently

Permanently ending the organisation’s activities

40% No
29% Yes

Loss of public funding

64% Yes
21% No

Loss of private funding

81% Yes
10% NoLoss of other income
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Survey results: Impact of COVID-19

Has your organisation applied for or 
considered applying for an alternative 
source of funding in order to cope with 
the crisis1?

51%49% YesNo

1 73 Answered

Has the government of the country in which 
your organisation is based offered emergency 
funding in order to cope with this crisis1?

52%

38%

10%

Yes

No

It is under discussion

Types of sources that were applied to: Governmental furlough 
scheme, national church, trusts & foundations, private donors, 
lottery heritage funds

Coverage of the emergency funds mainly for salaries
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Survey results: Impact of COVID-19

How many of your staff are working 
remotely due to the current crisis1?

1 72 Answered

Have you recently started any online or 
digital activities in your organisation1?

76%

24%

Yes

Less 
than half

All

56%

More 
than half

None

21%

4%

19%

17 16 16 15
10

7
4

35
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Surveys NoneOnline 
learning 
platform

NewslettersNew 
Social 
Media 

accounts

Social 
media 

campaign

Virutal 
tours

Blogs (incl. 
Video 
blogs)

Other

If yes, which online activities has your 
organisation recently added as a result of the 
Covid-19 crisis? (Number of responses)



Survey results: Impact of COVID-19

1 72 Answered

Have you increased your online 
activities as a result of the 
COVID-19 crisis?

83%17%No Yes

4%30%3%56%Social Media

8%19%0%26%Online learning 
platforms

3%23%2%18%Virtual tours

5%26%2%10%Online exhibitions

2%40%6%37%Newsletters

0%31%3%10%Surveys

0%32%3%12%Blogs

7%21%0%40%Other

Increased Decreased Stable New
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Survey results: Impact of COVID-19

Is your organisation in need of digital 
skills/development training1?

61%39% YesNo

1 73 Answered

Has there been an increase of online visitors to 
your website or social media pages since the 
Covid-19 crisis began?

75%25% YesNo
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